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Dear Friends, I offer this Charge to you at an important moment in the life of our 

communities, our church and in our own lives.  

 

Firstly, we are beginning to imagine the changes that might be coming in relation to our Covid 

regulations, a sense of freedom for some and a sense of anxiety for others. We need to manage 

the changes in a way that doesn’t make people have to accept one way is right and the other 

way is wrong. 

 

Sunday by Sunday I look out over the congregations of this Diocese, I see people of faith, but 

people who experience that faith or express that faith differently. Our congregations are full of 

people who have no historic link to this church sitting alongside those who can trace their 

family membership back to 1690, yet we somehow expect each one of us to understand the 

reason we might feel so passionate about something that happens in church, or worse to 

assume if they don’t see it your way then it must be that you are wrong. We will need to learn 

to negotiate and to trust that the voice of faith can be heard in those we disagree with. 

 

The second matter is that of rebuilding our faith communities. The past two years have 

affected a number of churches very significantly, fewer people, fewer opportunities to meet and 

anxiety that people might not ever come back, on the other hand congregations that have 

grown with people enquiring about faith, can we learn from each other, discover what it is that 

makes the differences. 

 

Thirdly is our ecumenical life, if we have been hit hard then others have been hit harder. We 

in Moray, Ross and Caithness have been used to a very tight budget other denominations are 

now finding themselves in the same position. Thoughts of church closures, amalgamations and 

shortage of ministry are all things we have been addressing all of my life, our brothers and 
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sisters elsewhere are now facing this. We need to be thoughtful, prayerful and helpful, offering 

support whenever possible. 

 

I am very clear that things will not return to the way they were but rather than being anxious 

about that we should be hopeful and in a way thankful as it gives us the opportunity to reset 

the direction and highlight our mission and our ministry. 

 

I have already prepared myself for a season of visiting, the Charges and the clergy, I am also 

keen to visit the institutions of the Diocese to see what we can do to work with them. I have 

rediscovered the power and the joy of collaborative working during this pandemic, from 

government to local shops, from schools to social clubs. 

 

What I am now asking is that we spend this next year considering as a Diocese and as Charges 

what our five year plan should be, then to implement whatever comes from that, and I want us 

to be as courageous and as imaginative as possible while also being as thoughtful to tradition 

and historic theology as possible, an easy task I don’t think. At the end of what will be in effect 

about 7 years work and discovery, I will be 67 and you will be beginning to think of a Diocese 

in new hands. Let’s prepare ourselves to work hard and collaboratively in the development of a 

post pandemic, environmentally friendly and deeply prayerful future. 

 

This afternoon will highlight some initial proposals and opportunities for getting on with the 

work. 

 

I thank you all for the remarkable work you have all done in the past 2 years and I feel so 

privileged to serve you, to be supported by you and to share faith with you. 

 


